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Structure of proposals 

Part A  
- structured data - 

Part B  
- description of action - 



TABLE OF CONTENTS 
 
 
In drafting PART B of the proposal, applicants must follow the structure outlined below.  
 
 
 LIST OF PARTICIPANTS 
START PAGE COUNT……………………………………………………………. 
 
1. SUMMARY 
2. EXCELLENCE 
3. IMPACT   MAX 10 pages 
4. IMPLEMENTATION  
 
STOP PAGE COUNT……………………………………………………………… 
 
5. CV OF THE EXPERIENCED RESEARCHER (max 5 pages) 
 
6. CAPACITIES OF THE PARTICIPATING ORGANISATIONS (max 1 page for the 

Beneficiary;  max 0.5 page for Partner Organisation in the GF) 
 
7. ETHICAL ASPECTS 
 
8. LETTERS OF COMMITMENT OF PARTNER ORGANISATIONS (only for GF) 
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IF - Marie Skłodowska-Curie Individual Fellowships 

Excellence Impact Implementation 

Quality, innovative 
aspects and credibility 

of the research 
(including 

inter/multidisciplinary 
aspects)  

 

Enhancing research- 
and innovation-related 

human resources, skills, 
and working conditions 
to realise the potential 
of individuals and to 
provide new career 

perspectives 

Overall coherence 
and effectiveness of 

the work plan, 
including 

appropriateness of the 
allocation of tasks and 

resources  
 

Clarity and quality of 
transfer of 

knowledge/training 
for the development of 

researcher in light of the 
research objectives 

Effectiveness of the 
proposed measures for 
communication and 

results dissemination  
 

Appropriateness of 
the management 

structures and 
procedures, including 
quality management 
and risk management  

Quality of the 
supervision and the 
hosting arrangements 

Appropriateness of 
the institutional 

environment 
(infrastructure) 

Capacity of the 
researcher to reach or 
re-enforce a position of 
professional maturity in 

research 

 Competences, 
experience and 

complementarity of 
the participating 

organisations and 
institutional 
commitment 

50% 30% 20% 

Weighting 

1 2 3 

Priority in case of ex aequo 

NB: An overall threshold of 70% will be applied to the total weighted 
score. 
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Each criterion will be scored out of 5. Decimal points will be given.  

The scores indicate the following with respect to the criterion under examination: 

0 – Proposal fails to address the criterion or cannot be assessed due to missing or 
incomplete information. 

1 – Poor. The criterion is inadequately addressed, or there are serious inherent 
weaknesses. 

2 – Fair. Proposal broadly addresses the criterion, but there are significant 
weaknesses. 

3 – Good. Proposal addresses the criterion well, but a number of shortcomings are 
present.  

4 – Very Good. Proposal addresses the criterion very well, but a small number of 
shortcomings are present. 

5 – Excellent. Proposal successfully addresses all relevant aspects of the criterion. 
Any shortcomings are minor. 

 
 

Scoring

Three individual reports, one consensus report!



PROPOSAL ACRONYM – Standard EF / CAR / RI / GF 
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START PAGE COUNT 

1.  Summary 
 
Please provide a short summary of the proposal, which could be the same 

as the proposal abstract, built around a research/innovation project. 

 
 
2. Excellence17  
 
Please note that the principles of the European Charter for Researchers and Code 

of Conduct for the Recruitment of Researchers promoting open recruitment and 

attractive working conditions are expected to be endorsed and applied by all 

beneficiaries in the Marie Skłodowska-Curie actions. 

 

2.1 Quality, innovative aspects and credibility of the research (including 
inter/multidisciplinary aspects) 

 

You should develop your proposal according to the following lines: 

x Introduction, state-of-the-art, objectives and overview of the action 

x Research methodology and approach: highlight the type of research and 

innovation activities proposed 

x Originality and innovative aspects of the research programme: explain the 

contribution that the project is expected to make to advancements within 

the project field. Describe any novel concepts, approaches or methods that 

will be employed. 

The text should emphasise how the high-quality, novel research is the most 

likely to open up the best career possibilities for the Experienced Researcher and 

new collaboration opportunities for the host organisation(s).  

 

2.2  Clarity and quality of transfer of knowledge/training for the 
development of the researcher in light of the research objectives  

A two way transfer of knowledge should be described (please see Section 5.2 of 

this Guide): 

x The text must show how the Experienced Researcher will gain new 

knowledge from the hosting organisation(s) during the fellowship through 

training.  

x These organisations may also benefit from the previous experience of the 

researcher. Outline the capacity for transferring the knowledge previously 

acquired by the researcher to the host organisation(s). 

For Global Fellowships explain how the new acquired skills and knowledge in the 

TC will be transferred back to the host institution in Europe. 

                                                 
17  Literature should be listed in footnotes, font size 8 or 9. All literature references will count 

towards the page limit. 
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2.3 Quality of the supervision and the hosting arrangements 

Required sub-heading: 

x Qualifications and experience of the supervisor (s)  

Information regarding the supervisor(s) must include the level of experience on 
the research topic proposed and document its track record of work, including the 
main international collaborations. Information provided should include 
participation in projects, publications, patents and any other relevant results. 

To avoid duplication, the role and profile of the supervisor(s) should only be 
listed in the "Capacity of the Participating Organisations" tables (see section 6 
below).  

The text must show that the Experienced Researcher should be well integrated 
within the hosting organisation(s) in order that all parties gain the maximum 
knowledge and skills from the fellowship. For GF both phases should be 
described, for the outgoing what practical arrangements are made in place to 
host a researcher coming from another country and for the return period what 
measures are planned for the successful re-integration of the researcher. 

The following section of the European Charter for Researchers refers specifically 
to career development: 

Career development 

Employers and/or funders of researchers should draw up, preferably within the 
framework of their human resources management, a specific career development 
strategy for researchers at all stages of their career, regardless of their 
contractual situation, including for researchers on fixed-term contracts. It should 
include the availability of mentors involved in providing support and guidance for 
the personal and professional development of researchers, thus motivating them 
and contributing to reducing any insecurity in their professional future. All 
researchers should be made familiar with such provisions and arrangements. 

 

2.4 Capacity of the researcher to reach and re-enforce a position of 
professional maturity in research 

Please keep in mind that the fellowships will be awarded to the most talented 
researchers as shown by their ideas and their track record, where it is a fair 
indicator given their level of experience.  
 

Excellence



 

Consensus Report
 

Call: H2020-MSCA-IF-2014_ST
Reference: 655414
Acronym: GlycoTARG
Panel: CHE
Owner: PINEDA-LUCENA ANTONIO

SCORING

Scores must be in the range 0-5.

Interpretation of the score:

0– The proposal fails to address the criterion or cannot be assessed due to missing or

incomplete information.

●

1– Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses.●

2– Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.●

3– Good. The proposal addresses the criterion well, but a number of shortcomings are

present.

●

4– Very good. The proposal addresses the criterion very well, but a small number of

shortcomings are present.

●

5– Excellent. The proposal successfully addresses all relevant aspects of the criterion.Any

shortcomings are minor.

●

* mandatory fields
Status: Above

Total score: 75.00  Threshold: 70.0  Evaluation progress: 100.00%

Criterion 1 - Excellence, Current score: 3.5 / 5.0; Threshold 0.0; Weight 50% ; Priority 1
Criterion 2 - Impact, Current score: 4.0 / 5.0; Threshold 0.0; Weight 30% ; Priority 2
Criterion 3: Implementation, Current score: 4.0 / 5.0; Threshold 0.0; Weight 20% ; Priority 3
Operational Capacity, Current status:  Operational Capacity: Yes

Criterion 1 - Excellence

Current score: 3.5 / 5.0; Threshold 0.0; Weight 50% ; Priority 1
Your score:

3.5

Quality, innovative aspects and credibility of the research (including inter/multidisciplinary

aspects)

Clarity and quality of transfer of knowledge/training for the development of researcher in

light of the research objectives

Quality of the supervision and the hosting arrangements

Capacity of the researcher to reach or re-enforce a position of professional maturity in

research

STRENGTHS

- The proposal describes a multidisciplinary drug discovery project comprising in silico screening of

compound libraries, in vitro enzyme assays and cell-based assays.

655414/GlycoTARG-PINEDA-LUCENA ANTONIO-05/11/2014-19:07:19 1 / 5

- The main innovative aspect of the proposal is related to the pathogen and the target protein.

- The supervisor has experience on TPI, the subject of the proposal, has a strong record of

publications and international collaborations in key areas of the proposal (i.e., computational

chemistry, biophysics, human genetics, blook fluke proteins, structural biology), as well as a strong

record of success in competitive funding.

- The applicant has a strong research potential that will be further facilitated by the acquisition of

project management skills needed to reach professional maturity.

WEAKNESSES

- The proposal does not include specific details on the availability of the structure of the target

enzyme, a prerequisite for the in silico studies.

- The cellular assay will be carried out on yeast cells, but no information is provided on the

suitability of this organism to draw conclusions on the in vivo activity of enzyme inhibitors.

- The main hypothesis of the proposal is that inhibition of TPI will provide an efficient mechanism to

combat Fasciola hepatica infections. However, no experimental information is provided on how the

inhibition of mammal-infected by Fh would be effective in combating this infection.

- The applicant´s involvement in various parts of the project has not been sufficiently outlined.

- The strategies for the training of the applicant are not described in sufficient detail.

- The proposal does not descibe how the applicant will be integrated within the host organization.

Overall comments

Not provided

Criterion 2 - Impact

Current score: 4.0 / 5.0; Threshold 0.0; Weight 30% ; Priority 2
Your score:

4

Enhancing research- and innovation-related human resources, skills, and working

conditions to realise the potential of individuals and to provide new career perspectives

Effectiveness of the proposed measures for communication and results dissemination

STRENGTHS

- The proposal will provide the applicant with specific training on several drug discovery

approaches (biochemistry, molecular biology techniques, bioinformatics, computational chemistry,

etc).

- A personal development plan is outlined to further progress on the professional career of the

applicant (financial management, grant writing, leadership, etc.).

- The research results will be disseminated through peer-reviewed publications and made

accessible using open access repositories, and intellectual propertites issues will be managed by

professional staff.

WEAKNESSES

- Although the goal of the applicant is to become an "excellent drug discovery scientist", no

secondments are planned in a pharmaceutical company.

- The proposal does not include specific plans for public engagement of the results of this particular

action.

Overall comments

Not provided

655414/GlycoTARG-PINEDA-LUCENA ANTONIO-05/11/2014-19:07:19 2 / 5
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3. Impact 
3.1 Enhancing research- and innovation-related human resources, 

skills, and working conditions to realise the potential of individuals 
and to provide new career perspectives 

In this section, please explain the impact of the research and training on the 
Experienced Researcher’s career. The fellowship, including any secondments in 
Europe should maximise the impact on the researcher’s activity on European 
society, including the science base and/or the economy, in a manner appropriate 
to the research field.  

 

3.2 Effectiveness of the proposed measures for communication and results 
dissemination  

Required sub-headings:  

x Communication and public engagement strategy of the action  

x Dissemination of the research results  

x Exploitation of results and intellectual property 

Concrete plans for the above must be included in the Gantt Chart. The new 
knowledge generated by the action should be used wherever possible to enhance 
the career of the researcher, to advance research, to foster innovation, and to 
promote the research profession to the public.  

The following sections of the European Charter for Researchers refer specifically 
to public engagement and dissemination: 

Public engagement 

Researchers should ensure that their research activities are made known to 
society at large in such a way that they can be understood by non-specialists, 
thereby improving the public's understanding of science. Direct engagement with 
the public will help researchers to better understand public interest in priorities 
for science and technology and also the public's concerns.  

Dissemination, exploitation of results 

All researchers should ensure, in compliance with their contractual 
arrangements, that the results of their research are disseminated and exploited, 
e.g. communicated, transferred into other research settings or, if appropriate, 
commercialised. Senior researchers, in particular, are expected to take a lead in 
ensuring that research is fruitful and that results are either exploited 
commercially or made accessible to the public (or both) whenever the 
opportunity arises.  



potential applications in drug discovery and structural proteomics.
- The proposal contains a clear description of the benefits for the host organization based on the
applicant´s experience in modelling protein interactions, communication between
theoretical/computational and experimental groups, plan to familiarize the faculty and research staff
in the technology of MRR.
- The proposal will provide the applicant with the capacity to reinforce a position of professional
maturity in the field of molecular modelling and could serve as a springboard for advancing in the
career of the applicant and in the development of collaborations with the industry.
- The supervisor has experience on the subject of the proposal, a good track record of publications,
and maintains international collaborations in the field of colloids and biomolecules, dynamics of
activated processes, solvation of biological macromolecules, etc.
- The description of the hosting arrangements included in the proposal are fully in line with the
scientific research plan, as well as the access to computational facilities required for performing the
project.
- The applicant has a very good research track record in terms of publications and scientific
activities, and has already developed several original methods that have been adopted by the
scientific community.

WEAKNESSES
- The inter- and multi-disciplinary aspects of the proposal are not sufficiently detailed.
- Although the proposal includes the validation of the results using different benchmarking systems,
no particular examples of proteins that will be evaluated in the project are described.
- The proposal does not include a clear description of the benefits for the applicant as a result of
this action.
- The proposal does not include information on patents granted to the supervisor, or in the track
record in obtaining competitive funding.

Overall comments

Not provided

Criterion 2 - Impact

Current score: 4.2 / 5.0; Threshold 0.0; Weight 30% ; Priority 2
Your score:

4.2

Enhancing research- and innovation-related human resources, skills, and working

conditions to realise the potential of individuals and to provide new career perspectives

Effectiveness of the proposed measures for communication and results dissemination

STRENGTHS
- The successful outcome of this proposal will have a major impact in the application of virtual
screening approaches to pharmaceutically relevant targets.
- The proposal will provide an important springboard for the applicant in obtaining an academic
position at the international level.
- Public engagement of the results of the action will be achieved through involvement in different
outreach activities (Open Days, Marie Curie Project Open Days, Summer School Week, and public
lectures).
- The dissemination activities associated to the proposal will be achieved through peer-reviewed
publications and conference presentations.
- The proposal includes plans for establishing collaborations with Unilever Center for Molecular
Science Informatics and European Bioinformatics Institute.

660189/HTSPLIUMRRM-PINEDA-LUCENA ANTONIO-05/11/2014-19:07:45 2 / 4

WEAKNESSES
- The proposal does not support the possibility for the fellow to work in a multidisciplinary project.
- The practical skills are not described in sufficient detail to be assessed.
- The method described in the proposal has the potential to be commercially exploited but
administrative support at the host institution for patenting or licensing is not explicitly discussed.

Overall comments

Not provided

Criterion 3: Implementation

Current score: 3.5 / 5.0; Threshold 0.0; Weight 20% ; Priority 3
Your score:

3.5

Overall coherence and effectiveness of the work plan, including appropriateness of the

allocation of tasks and resources

Appropriateness of the management structures and procedures, including quality

management and risk management

Appropriateness of the institutional environment (infrastructure)

Competences, experience and complementarity of the participating organisations and

institutional commitment

STRENGTHS
- A strategy has been devised for the project organization and management of the proposal,
including progress on project being monitored on a regular basis through individual meetings
between the host supervisor and the applicant.
- The host institution has high quality infrastructure to conduct efficiently the proposed research
plan.
- The host organization has very strong skills and knowledge in the field of molecular modelling.
- The applicant is an experienced research in mesoscopic solvent modelling and has developed
the method that will be applied within the proposal.

WEAKNESSES
- The milestones and deliverables are not well defined and not clearly specified in the Gantt chart.
- The proposal does not provide specific details regarding risks and contingency plans.
- The proposal is highly dependent on computational resources, which are partly present at the host
and accessible to the applicant, but the estimated computer time to finish the project successfully is
likely to exceed the available compute resources at the host. This requires additional resources
which are not explicitly detailed in the proposal.
- The proposal does not describe in detail the benefits of the proposal for the applicant.

Overall comments

Not provided

Operational Capacity

Current status:  Operational Capacity: Yes
Based on the information provided in the proposal, do all the partners in this proposal

possess the basic operational capacity to carry out the proposed work?

660189/HTSPLIUMRRM-PINEDA-LUCENA ANTONIO-05/11/2014-19:07:45 3 / 4
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4. Implementation 

4.1 Overall coherence and effectiveness of the work plan, including 
appropriateness of the allocation of tasks and resources  

The proposal should be designed in the optimal way to achieve the desired 
impact. A Gantt Chart should be included in the text where the following should 
be listed: 

x Work Packages description;  

x List of major deliverables;18 19  

x List of major milestones;20  

x Secondments if applicable. 

The schedule should be in terms of number of months elapsed from the start of 
the project. 

 

4.2 Appropriateness of the management structure and procedures, 
including quality management and risk management  

Develop your proposal according to the following lines: 

x Project organisation and management structure, including the financial 
management strategy, as well as the progress monitoring mechanisms put 
in place; 

x Risks that might endanger reaching project objectives and the contingency 
plans to be put in place should risk occur. 

The following could be also included in the Gantt Chart: 

x Progress monitoring; 

x Risk management; 

x Intellectual Property Rights (IPR). 

 
 
 

                                                 
18  A deliverable is a distinct output of the action, meaningful in terms of the action’s overall 

objectives and may be a report, a document, a technical diagram, a software, etc.  
19  Deliverable numbers ordered according to delivery dates. Please use the numbering convention 

<WP number>.<number of deliverable within that WP>. For example, deliverable 4.2 would be 
the second deliverable from work package 4. 

20  Milestones are control points in the action that help to chart progress. Milestones may 
correspond to the completion of a key deliverable, allowing the next phase of the work to begin. 
They may also be needed at intermediary points so that, if problems have arisen, corrective 
measures can be taken. A milestone may be a critical decision point in the action where, for 
example, the researcher must decide which of several technologies to adopt for further 
development. 
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4.3 Appropriateness of the institutional environment (infrastructure) 

Give a description of the legal entity/ies and its main tasks (per participant).  

Explain why the fellowship has the maximum chance of a successful outcome.  

NB: Each participant is described in Section 6. This specific information should 
not be repeated here.  
 

4.4 Competences, experience and complementarity of the participating 
organisations and institutional commitment 

Here describe how the fellowship will be beneficial for both the Experienced 

Researcher and host organisation(s).  

x Commitment of beneficiary and partner organisations to the programme 

(for partner organisations, please see also section 6 and 8) 

 

Partner organisations: The role of partner organisations in Third Countries for 

GF and their active contribution to the research and training activities should be 

described. A letter of commitment shall also be provided in Section 7 (included 

within the PDF file of part B, but outside the page limit). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 STOP PAGE COUNT – MAX 10 PAGES 

 
 



WEAKNESSES
- The proposal does not support the possibility for the fellow to work in a multidisciplinary project.
- The practical skills are not described in sufficient detail to be assessed.
- The method described in the proposal has the potential to be commercially exploited but
administrative support at the host institution for patenting or licensing is not explicitly discussed.

Overall comments

Not provided

Criterion 3: Implementation

Current score: 3.5 / 5.0; Threshold 0.0; Weight 20% ; Priority 3
Your score:

3.5

Overall coherence and effectiveness of the work plan, including appropriateness of the

allocation of tasks and resources

Appropriateness of the management structures and procedures, including quality

management and risk management

Appropriateness of the institutional environment (infrastructure)

Competences, experience and complementarity of the participating organisations and

institutional commitment

STRENGTHS
- A strategy has been devised for the project organization and management of the proposal,
including progress on project being monitored on a regular basis through individual meetings
between the host supervisor and the applicant.
- The host institution has high quality infrastructure to conduct efficiently the proposed research
plan.
- The host organization has very strong skills and knowledge in the field of molecular modelling.
- The applicant is an experienced research in mesoscopic solvent modelling and has developed
the method that will be applied within the proposal.

WEAKNESSES
- The milestones and deliverables are not well defined and not clearly specified in the Gantt chart.
- The proposal does not provide specific details regarding risks and contingency plans.
- The proposal is highly dependent on computational resources, which are partly present at the host
and accessible to the applicant, but the estimated computer time to finish the project successfully is
likely to exceed the available compute resources at the host. This requires additional resources
which are not explicitly detailed in the proposal.
- The proposal does not describe in detail the benefits of the proposal for the applicant.

Overall comments

Not provided

Operational Capacity

Current status:  Operational Capacity: Yes
Based on the information provided in the proposal, do all the partners in this proposal

possess the basic operational capacity to carry out the proposed work?
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Example Gantt Chart 
 
Reflecting work package, secondments, training events and dissemination / public engagement activities  
 
 

 
 
Delete rows and columns that do not apply.

  Global Fellowship only 
Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 

Work 
package 

                                    

Deliverable 
                                    

Milestone 
                                    

Secondment 
                                    

Conference 
                                    

Workshop 
                                    

Seminar 
                                    

Dissemination 
                                    

Public 
engagement 

                                    

Other 
                                    


